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THE OBJECT OF ROTARY

“The Object of Rotary is to encourage 

and foster the Ideal of Service as a 

Basis of Worthy Enterprise, and, in 

particular, to encourage and foster:   

First, the Development of 

Acquaintance as an Opportunity 

for Service; 



 Second, High Ethical Standards in 

Business and the Professions; the 

Recognition of the Worthiness of 

all Useful Occupations; and the 

Dignifying by each Rotarian of his 

or her Occupation as an 

Opportunity to Serve;

Third, the Application of the Ideal 

of Service by every Rotarian to his 

or her Personal, Business, and 

Community life; and 



Fourth, the Advancement of 
International Understanding, 
Goodwill, and Peace through a 
World Fellowship of Business 
and Professional Men and 
Women united in the Ideal of 
Service.” 



FROM THE OBJECT OF ROTARY, SOME KEY 

ASSUMPTIONS ABOUT LEADERSHIP: 

The first assumption is that Rotary is an 

association of leaders. 

The second assumption is that Rotary 

adds a new dimension to the common 

notion of  leadership and enhances a 

person’s quality of leadership. 



In Rotary, the basis of leadership is not 

the unequal status of superior towards 

subordinates, but that of being first among 

friends. 

The foundation of leadership is not 

power nor authority, but friendship and 

service, or one’s readiness to serve. 



The third assumption is that the Ideal of Service, 

therefore, constitutes the essence of leadership in 

Rotary. 

 It finds expression in our Rotary motto of 

“Service Above Self”. 

 Its modern paradigm is Servant Leadership.



WHO IS A LEADER?

Robert Greenleaf says a leader is one who 

“goes out ahead and shows the way…he says, ‘I 

will go, follow me!’ even when he knows that the 

path is uncertain, even dangerous.” 

By clearly stating and re-stating the goal, the 

leader gives certainty and purpose to others who 

may have difficulty in achieving it for themselves.



WHO IS A SERVANT-LEADER?

Robert Greenleaf: 

“The servant-leader is servant first…It begins with the natural feeling 
that one wants to serve, to serve first. Then conscious choice brings one 
to aspire to lead. 

“That person is sharply different from one who is leader first, usually 
driven by a sense of power or a desire for recognition. For such, 
choosing to serve comes later; only after he has first been acclaimed as 
leader.”



VISUALIZE A ROTARY CLUB

A field of action in which everyone is a leader 

because various members can operate, depending 

upon their individual abilities and capacities to serve 

the mission of Rotary. 

Together, they are the people who make it all happen. 



Are there really leaders in our 

organizations and institutions 

who are servants first, rather 

than leaders first? 



CHARACTERISTICS OF A SERVANT LEADER

Exhibits Empathy and Awareness. 

Great Listener and Effective Communicator. 

Prefers Persuasion, rather than Debate 
or Command



Exhibits Foresight.

Exercises Stewardship.

Conceptualizer and Innovator.

Community Builder and Healer. 

Accepts the Call to Lead So Others May 
Grow. 



PRINCIPLES OF SERVANT LEADERSHIP 

Transformation is inherent in servant leadership. It 
is the vehicle for personal and institutional growth.

Personal growth is a constant. It is a route to 
better serve others.



Enabling environments must be created and 

sustained. They empower and encourage service.

Service is the fundamental goal of servant 

leadership – service for service’s sake.

Trusting relationships are the basis of collaboration 

and service. 



Creating commitment is a must for collaborative 
activity.

Community building is the way to create 
environments in which people can trust each other 
and work together.

Nurturing the spirit provides joy and fulfillment in 
meaningful work.



SO, HOW DOES ONE BECOME A 

SERVANT LEADER?

STEP 1

Make the choice of service over self-interest. 

Embrace Service Above Self not only as Rotary’s 

motto but as your own personal battle cry in 

your daily life.



STEP 2

Understand and accept that servant 

leadership is a way of life.  

It has to show everyday in the way you work, 

relate to people, and serve your constituency. 

SO, HOW DOES ONE BECOME A 

SERVANT LEADER?



STEP 3

Adopt the principles of servant leadership as the 

mark of your leadership style. 

This requires regular reflection on these 

principles so that they become top of mind as 

you lead others.

SO, HOW DOES ONE BECOME A 

SERVANT LEADER?



STEP 4

Show the characteristics, skills, 

and capacities of a servant leader 

consistently but humbly. 

SO, HOW DOES ONE BECOME A 

SERVANT LEADER?



STEP 5

Reflect servant leadership both as an 

individual person and as the leader of 

your Rotary organization.

SO, HOW DOES ONE BECOME A 

SERVANT LEADER?



At the individual level, it is a means for personal growth

professionally, intellectually, emotionally, and spiritually. 

At the organizational level, it is a means to the more 

effective attainment of your vision, mission, core values 

and leadership philosophy. 

The overall outcome are better, more 

productive and caring companies and 

transformative institutions. 



GENEROSITY
AS MARK OF A SERVANT LEADER

Servant leaders tend to be 

GIVERS by nature.  

It is said that the desire to serve is a close 

kin to the desire to give. And that genuine 

Service is a true expression of Generosity. 

But generosity and giving are not 

necessarily synonymous with each other. 



For a true servant leader, generosity is 

a matter of heart, and of character. It is 

simply another form of putting the 

interest of others above one’s own. 

Indeed, it may be said that generous leaders 

are not generous because they give. 

Generous leaders give because they are 

generous. 



LET ROTARY NURTURE 

YOU AS A SERVANT 

LEADER



OUR TIMES CALL FOR SERVANT LEADERS

Never before is the need for servant leaders 

in our Philippine society being more greatly 

felt than TODAY.



THE NEW NORMAL

The Oxford Dictionary 

defines NEW NORMAL as:

“a previously unfamiliar or 

atypical situation that has 

become standard, usual, or 

expected.”



To avoid the risk of infection, 

we are forced to change our 

styles of interacting with our 

fellow human beings 

everywhere. 

Thus, adjusting to a 

“new normal” means 

a new way of living and 

going about our lives, 

work and interactions 

with other people. 



1. Face masks outside all the time.

2. Schools may reduce the size of 

their classes and do a lot of 

virtual teaching.

3. Work from home 

and virtual meetings 



4. Home cooking and food delivery.

5. E-businesses like online food ordering, online 

shopping and video on demand, will thrive.

6. Social distancing and less seated customers in 

restaurants.



7. Increased sanitation and 
cleaning everywhere.

8. Polite personal space with 
wider circumference
(2-meter distancing).

9. Temperature checks will 
be conducted everywhere.

10. Curtailed or severely 
reduced social 
gatherings of whatever 
nature.



11. Spaced out seating in cinemas and airlines, as public 

transport like buses and trains. Possibly, at double the price.

12. Same for live concerts and sports; or may be cancelled 

indefinitely or only performed or played for broadcast.

13. More requests for video

on demand.

14. Installation of contact tracing

apps on your phone.



UNCERTAINTY

The problem is we may have to live in the new 
normal for a very long time. 

We may have to adapt to Covid-19 caveats and 
precautions until a cure or vaccine is found, or 

if herd immunity develops towards it. 

When that will be nobody knows for certain. 



In the meantime, conduct and behavior at work and at 
meeting places is being completely altered:
Remote Work

Virtual Meetings

Digital Learning

E-Commerce Platforms

Contactless Banking

Etc. 
 In companies and offices;

 In schools and churches/mosques

 In retail, hospitality, and meetings and
conferences



ROTARIANS ARE NOT EXEMPT

Since Rotarians are practicing professionals and/or

businessmen and women, it is certain that they 

themselves will have their hands full making the proper 

adaptations and changes within their own respective 

business organizations.  



▪Non-profit and non-
government 
organizations are not 
exempt either.

▪ Face-to-face meetings to 
which they have long been 
accustomed will have to 
give way to digital, virtual 
meetings. 



Service activities will have to be planned and carried out with 
more dependence on technological support than ever before. 

What is the right mix of technical and personal interaction that 
will keep activities moving, people engaged, and outcomes 

monitored? 



EASIER SAID THAN DONE

It will entail a radical rethinking and 

restructuring of the ways by which a 

Rotary club, for example, promotes 

fellowship and team work, which are 

key to the effective functioning 

of the club.  



NEED FOR SERVANT LEADERS

This is where sincere, compassionate, generous,
competent, and selfless leaders are so badly needed 

to calm the storm,
to show the way, 
to nurture hope, 

deliver service, and
encourage people. 



ALBERT SCHWEITZER –

PHYSICIAN, PHILOSOPHER,

MISSIONARY, SERVANT LEADER

“I don’t know what your destiny will be, but 

one thing I know: The ones among you who 

will be really happy are those who have 

sought and found how to serve and give with 

all their hearts. 

”


